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Classy Renovation Designing an intimate venue was
among the priorities on the $21 million Newel and Jean
Daines Concert Hall in Chase Fine Arts Center at Utah State
University.
Transitioning at 30 Business is brisk for Ensign Engineering
& Land Surveying at it celebrates its 30th year, while eyeing
some key leadership changes in the next few years.
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The Big 5-0 Big-D Construction executives pay homage to
company founder Dee Livingood 50 years after he founded
the Salt Lake-based construction titan.
Hale, Yes! The long-awaited $80 million Hale Centre Theatre
will stand as a cultural beacon in Sandy City for
decades to come.
Corporate Splendor Breathtaking views, high-end finishes
highlight the extensive makeover of the Larry H. Miller
Corporate & Family Offices.
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On the cover: The Hale Centre Theatre (named Mountain America Performing Arts Centre) is the
newest cultural addition to Sandy City’s ‘downtown’ area, and gives Utah’s sixth-largest city a facility
that will richly enhance the community. (photo courtesy Beecher Walker Architects)
Corrections: UC&D failed to list Envision Engineering of Salt Lake City as electrical engineer for
the Legacy Village at Sugar House project, which was featured in our August/September issue.
We apologize for the exclusion. UC&D did not include EDA Architects as the interior designer of
Skullcandy’s offices in Park City, a project featured in our October issue. We regret the oversight.
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< Publisher’s Message
Sandy City Keeps ‘Growing Up’
Projects like the newly finished $80 million Hale Centre
Theatre (Mountain America Performing Arts Center for those
scoring at home) is perhaps the most highly-anticipated
project for Sandy City since Rio Tinto Stadium was completed
in October 2008.
Sandy is my hometown – I spent the first 18 years of my
life growing up within its city limits and recently moved back this past May – so to see a
project on the level of this great theater is truly a delight, and it will serve as a cultural
hot-spot for Utahns in Salt Lake’s South Valley.
I was impressed in talking with Mark Dietlein, President/CEO and co-founder of Hale
Centre Theatre, about this ambitious project and it was easy to see his intense passion
for professional theater, and the joy this project has brought to him and the entire HCT
family.
Dietlein, the grandson of Nathan and Ruth Hale, said the new state-of-the-art,
122,300 SF facility is almost surreal when thinking back to when HCT was founded in
1985 in a former lingerie factory in a seedy area of South Salt Lake. In 1998, HCT moved
into its former West Valley City home, but two decades of consistent success made it
obvious they needed a much bigger space. Now having two fully-functional theaters
means the facility will always have some kind of play or performance going on – no more
having to ‘go dark’ for two weeks between shows.
I’ve seen a handful of shows at the WVC facility – my family likes to see ‘A Christmas
Carol’ every few years – so I’m excited to witness a live performance and see how the
actors utilize a one-of-a-kind stage that has 47 pieces of moving machinery powered by
130 motors. Having toured it the day it opened to the public November 17, I can honestly
say it is indeed a magical venue.
Another notable project to recently wrap up in Sandy is the renovation of the Larry H.
Miller Corporate & Family Offices in the Jordan Commons development that Larry Miller
originally built in 1999. The offices are housed in the 9th and 10th floors of the 10-story
office tower on site, and are highlighted by a number of interesting spaces, including a
stunning two-story atrium, a sleek, modern-looking corporate boardroom and stylish
private offices for Miller family executives.
We also take a look at Big-D Construction as it marks its 50th anniversary this year.
The Salt Lake-headquartered firm was the top revenue-producing general contractor in
Utah from 2016 at $1.36 billion, and is on pace to top $1.5 billion in 2017. The company was
founded in November 1967 by Dee Livingood, a gentle giant of a man who died of cancer
in 1995, but whose spirit remains alive and well at the 1,300-employee firm. UC&D sat
down with several long-time company leaders and employees to get their thoughts on
Livingood’s legacy.
It’s hard to believe the year is almost over – whew! Look for our final issue of the year
soon – it’s our 2017 Most Outstanding Projects of the Year recap, and will include great
write ups and incredible photos of 36 award-winning projects.
Regards,
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> Marketing Strategies

Tips for Creating a Successful 2018 Marketing Plan
By Keri Hammond

Believe it or not, 2018 is right around the
corner! We always remember in January to
create and implement a detailed marketing
strategy, however, those marketing
strategies are not solely composed of
ideas that should be generated on the
spot during a strategy session. Successful
strategies are created through gathering
multitudes of information prior to holding
your strategy session. Now is the perfect
time to get prepared to hold a successful
strategy session at the start of the year to
help evaluate and guide your firm’s new
direction
A marketing strategy is the most crucial
part of the marketing program. There are
countless firms that do not make the time,
or put forth the effort, to do the upfront
research it takes to make sure you are
responding to market needs and long-term
industry trends.
ELEMENTS OF A SUCCESSFUL
MARKETING STRATEGY
There are five initial elements to
developing a successful marketing strategy
that are often overlooked. Start them now
so you are prepared for next year.
1. Marketplace Analysis-Understanding
the marketplace is a function of gathering
information through market research. This
means determining issues like:
•
What is in demand? – Where are
he holes that need to be filled?
•
What market sectors and/or
service types are growing or
expanding?
•
What factors will influence
markets we want to target and
consequently our clients?
2. Research the Client – Talk to existing,
past and potential clients. This direct form
of market research is crucial to gathering
the best information to help you formulate
8

your strategic direction. Researching the
client means asking questions about their
major concerns on a particular project or
industry sector;
•
What are the key issues his/her
organization is facing?
•
What projects do they foresee in the
next 3-5 years?
•
What are their funding sources?
•
How does he/she see his/her industry
changing in the next 3 to 5 years; etc.
3. Understand How Your Firm is
Perceived by Clients – If you do not
understand how your firm is perceived in
the marketplace and by specific clients,
how do you know what to emphasize in the
promotion of your firm? Client debriefing
surveys and/or client perception surveys
are an easy yet effective way to gather this
information.

Make your 2018 Marketing
Plan a living, breathing
document. Remember
that a good marketing
strategy is like a road map,
guiding your firm towards a
specific objective.
4. Investigate the Competition Understanding the competition and their
strategies can provide you with invaluable
information about how to position your
firm in the marketplace as well as for
project pursuits. Brainstorming with past
employees of competitor firms, obtaining
a copy of a firm’s literature, talking with
other consultants, contractors, owners
and vendors are all excellent sources of
information. Hold brown bag discussion
sessions with internal staff. Involve them in
the process.
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2. Empower and Support the Marketing
Planning Team Leader. Selecting and
supporting your marketing planning team
leader is crucial to the success of any
marketing plan. The team leader must state
clearly the objectives of the planning process
and be available for regular status reviews.

Keri Hammond

5. Conduct at Internal Assessment –
Once you have gathered information about
all external forces, evaluate your own firm.
Have your internal staff rate the marketing
program based on previous marketing
plans, business development, client
relations, marketing materials, proposals,
presentations, staff training on marketing
related topics, fee/pricing structure, market
research, and public relations. This is the
best way to get honest feedback of the
firm’s perception of the existing marketing
program. Combining information from all
five of these areas will enable your firm to
develop a results producing strategy.
FIVE TIPS FOR DEVELOPING
A VALUED STRATEGY
Creating a marketing strategy – one
that is truly valued by your firm’s staff – can
be tricky. Consider the following five tips
provided from design and construction firms
across the country related to successfully
creating your marketing strategy.
1. Principals of the Firm Must Be
Strategic Planning Leaders.The commitment
of the firm principals will set the tone and
level of priority for the research, planning and
ultimately, the implementation process. Staff
members will follow their direction and will
doubt the importance of the process if the
principals don’t lead the way.

3. The More the Merrier – Involve
Everyone. Too many firms create their strategic
direction amongst a few select individuals just
to check it off the list of tasks accomplished.
Your marketing strategy will only be successful
and fully accepted by the firm if the process
involves a true cross section of staff from
various functions directly connected to
implementation of the plan.
4. Define Target Market Sectors. When at
all possible, focus on a segment of the market
in which your firm can excel. In today’s market
a firm cannot survive by offering an average
level of service to the average market. Client
are demanding perfection and expertise.
5. Create a Schedule and Stick To It.
Early on, set a schedule for completion of
the planning process and implementation.
Starting early with market analysis is helpful.
However, the longer the process takes, the
more likely the excitement for the process and
the plan will fizzle. The focus must center on
keeping the process in motion.
Start off the year right! Make your
marketing plan a living, breathing document.
Use it as your basis for weekly marketing
meetings to help keep you on track. Use this
as a time to energize your firm’s success and
implement objectives that you have never
thought of before. In the words of Rainer
Maria Rilke: “And now we welcome the New
Year. Full of things that have never been!” n
Keri W. Hammond, FSMPS, CPSM is
a Principal at MARKETLINK. She can be
reached at (801) 231-5539; hammond@
marketlinkonline.com.
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Braceras Offers High Praise for Local
Industry at 2017 UDOT Conference
JATC graduates 75 electricians; AIA Utah honors seven projects; ULI hosts
annual Trends Conference; Net metering solar agreement in effect.
Executive Director Carlos Braceras
borrowed from David Lettermen during
the Utah Department of Transportation’s
(UDOT) 2017 Annual Conference Nov. 7-9
at South Towne Expo Center in Sandy,
breaking out the Department’s very own
‘Top 10’ list of future transportation
innovations – including the pending
autonomous vehicle (AV) revolution.
Braceras thanked the 2,000-plus
attendees, which included UDOT
employees, agency workers, consultants,
contractors and suppliers, and said the
reason the Department is having such
great success is due to all parties involved
in various aspects of transportation.
“I want everyone to understand when
I say UDOT, I mean all of our partners,”
said Braceras, who has held UDOT’s top
position since March 2013. “We have
members of our (Utah) Transportation
Commission here, the Federal Highway
Administration, our four metropolitan
planning organizations, Utah Transit
Authority, our cities, our counties, our
contractors, our suppliers and our
consultants. It takes all of us working
together to do what we do.”
Braceras told a story of a recent trip
he took to New Mexico to attend a NMDOT
conference. NMDOT Secretary Tom Church
was the opening speaker, and he went on
to say that he was “a little nervous” seeing
Braceras in the audience, because that
every time New Mexico does something
new in terms of technology or trends, it’s
because “Utah had already done it”.
“It’s gratifying to hear things like that…
but I always remember it’s because of the
work you do. You have a long history of
doing amazing things,” said Braceras. “You
10

want to do big things, even if they’re hard.
That’s what makes UDOT great.”
He added that UDOT gets great respect
in general from other DOT’s in the nation
because of its innovative nature, being
among the first to do design-build, CM/GC,
Accelerated Bridge Construction (SPMTs;
bridge slides), the Traffic Operations Center,
among other items.
“Those who have had the opportunity
to represent the Department…when you
walk into a room, it’s like Roger Federer at
Arthur Ashe Stadium – it’s instant respect,”
said Braceras.

“You’ve created this system
of teamwork, trust and
flexibility that has us all
bleeding orange. You
empower us with your
excellence and drive us with
your passion. We are who
we are because of you.
And we’re the best damn
DOT in the country – now
and into the future.”
– Carlos Braceras,
UDOT Executive Director
Braceras’ list of future goals includes
the following (in reverse order):
10 Travel times will decrease in urbanized
areas.
9 Utah will be the national leader in
the evolution and development of
connected autonomous vehicles.
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Executive Director Carlos Braceras was the keynote
speaker during the first day of UDOT’s three-day 2017
Annual Conference Nov. 7-9. The event drew more
than 2,000 industry professionals.
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Utah will be the first DOT in the nation
to have real-time, full situational
awareness of its transportation
systems.
On July 24, 2021, the first connected
autonomous vehicle will travel from
Salt Lake City to St. George in fully
autonomous mode with no driver
override.
UDOT will be the first DOT to go
paperless.
By 2021, Utah’s pavements and bridges
will be the envy of the nation.
UDOT’s current culture of trust will
lead to a new level of openness.
Public approval rating will improve
from 76% (2017, up 3% from previous
year) to 90%.
Every UDOT employee will be given the
best training and education available.
UDOT will be the safest DOT in the
nation.

Braceras emphasized UDOT’s
commitment to safety and its quest for
‘Zero Fatalities’ on several occasions, as
it’s always his number one goal. Over the
next three years, he wants to see fatalities
below 200, which hasn’t happened since
1958 (193).
“Today, I’m calling by 2021 for us to
be below 200,” he said. “We have to think
about doing things differently than we’re
doing them today. In 2002, 329 people
lost their lives. By 2012 that number had
dropped to 217. That percentage drop is
greater than what I’m calling for today.
We can do this and we must do this. As
we drive down to Zero Fatalities, we will
become the safest DOT in the country, the
safest place to work.”
In closing, Braceras reinforced his
belief that it takes an entire network of
people throughout the state in order for
his Department to achieve the kind of
success it’s having, to the point where
Utah’s Legislature approved a $1 billion
bond last year to be spread out over the
next four years on projects.
“Time and time again, when we ask
people what they like about working at
UDOT, they give us the same answer – the
people,” he concluded. “You’ve created this
system of teamwork, trust and flexibility
that has us all bleeding orange. You
empower us with your excellence and drive
us with your passion. We are who we are
because of you. And we’re the best damn
DOT in the country – now and into the
future.”

Keeping UDOT Moving Award: Project
SR-12 Emergency Slide Repair
GC: W.W. Clyde & Co.
Owner: UDOT Region 4
A major landslide in March 2017
occurred along scenic SR-12 between the
Town of Tropic and Bryce Canyon National
Park, taking out the guardrail and the
paved shoulder on this narrow portion of

roadway. Eventually the slide grew, taking
half of the two-way road. Closing this road
would create a 200+-mile detour. The team
of UDOT maintenance station workers,
construction crews, and other emergency
partners worked seamlessly to stabilize
and repair the roadway. >>

2017 UDOT Awards
The Department’s annual awards
luncheon capped the conference on its
final day, with awards presented in nine
categories. Emcee Mat Allred of UDOT’s
Communications Department said of the
process, “These award winners were all
nominated by their peers and selected
by a panel of judges from within the
organization – people who know and
appreciate the hard work that you all do.
And I’ve got to tell you it wasn’t easy. There
is so much outstanding work being done
all around the state, it was difficult to pick
one winner in each category.”
November 17 | UTAH CONSTRUCTION & DESIGN | 11
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Keeping UDOT Moving Award:
Individual/Team
Jesse Sweeten, UDOT Traffic and Safety
Sweeten manages Traffic and Signal
Procurement and Lighting Procurement
contracts for all of UDOT. His motto is ‘World
Class Signals’.
Innovation Award: Project
U.S. 191 Emergency Repair
GC: Kiewit
Owner: UDOT Region 3
U.S. 191 was closed May 20, 2017 when
a UHP officer noticed a portion of the road
sinking due to spring runoff, which had
carved its own channel adjacent to the
pipe. Crews pumped in a thick grout slurry
of 10% concrete into the soil to fill voids
and stabilize the road – an innovative
process called a ‘grout curtain’.
Innovation Award: Individual/Team
Utah Connected Vehicle Smart Transit
Signal Priority
Team: UDOT Traffic Management Division;
Utah Transit Authority; Narwhal; Synesis
Partners
This connected vehicle project
utilizes high-speed radios in 30
intersections along Redwood Road to
allow communication between transit
vehicles and the infrastructure. This
technology helps to improve transit
times on public transportation, improve
safety and mobility, and decrease the
environmental footprint of vehicles. The
realization of ‘Zero Fatalities’, along with
crashes and injuries in general, will in large
measure occur because of connected and
automated vehicle technologies.
UDOT Team Safety Award
I-15 Flexible Delineator, Mile Post 0 to 72
This project placed 72 miles of flexible
delineators along I-15 to help save on future
maintenance while increasing visibility.
Shared Vision Award
Open Source Signal Performance Measures
(SPM) Software
Team: UDOT Traffic Management Division –
Mark Taylor; FHWA – Eddie Curtis; Georgia
DOT; Utah DTS – Shane Johnson
12

Zion National Parks, the building’s main
architectural feature is the canyon-like
roof that covers the entire building while
providing additional covered exterior
event space. The scuptural, dynamic roof
form is designed to protect museum
contents by directing storm water to the
west and east ends away from the gallery
space at the center of the structure.

75 graduates from the Utah Electrical JATC program celebrated their graduation November 10 at Little America
Hotel. (courtesy JATC)

This first-in-the-nation system was
spearheaded by UDOT, Indiana DOT, Purdue
University and the FHWA and allows
agencies to use already collected data to
improve traffic flow.
People’s Choice Awards
Consultant Partner: Sara Snow
Contracting Partner: Kiewit
Outstanding Project: I-215; 300 East to
SR-201 Reconstruction
UDOT People Awards
UDOT Safety Award: Laurie Huntsman,
Region 4
Employee of the Year: John Gleason, PIO
Leader of the Year: Jake Brown, Region 2
Career Achievement: Karen Yoast, Region 3
Team Announced for Arts Center
Salt Lake County and the City of
Taylorsville recently announced the design
team for the highly anticipated $39 million,
70,000 SF Mid-Valley Performing Arts
Center (MVPAC), which is slated to be built
on a site adjacent to Taylorsville City Hall.
The County’s Center for the Arts Division
will own, operate and manage the facility.
The team includes Salt Lake-based
architecture firm Method Studio, and The
Shalleck Collaborative, a theater planning
and design firm from Berkeley, Calif.
“The construction of the Mid-Valley
Performing Arts Center is an important
demonstration of the County’s commitment
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to the arts and culture in our community,”
said Larry Johnson, Mayor of Taylorsville. “We
look forward to working with the MVPAC
design team and the County to create a
facility that provides opportunities for arts
groups in Taylorsville and surrounding cities.”
The project is slated to break ground
in summer 2018, with an expected
completion in summer 2020.
75 Graduates Honored by JATC, NECA
The Utah Electrical Joint
Apprenticeship Training Committee (JATC)
and the National Electrical Contractors
Association, Intermountain Chapter,
recognized 75 graduates from its
journeyman program November 10 at Little
America Hotel in Salt Lake City.
According to Carl Brailsford, Training
Director for JATC, the number of graduates
from the program has been consistent in
recent years, and he expects it to remain in
that 70-80 range going forward. Of the 75, 32
graduated with honors, and four graduated
with high honors (Randall Bryant, Lonne
Peterson, David Tsytsyn, David Patterson).
AIA Utah Tabs Seven Projects for Awards,
Announces Jim Lohse as 2018 President
The Utah Chapter of the American
Institute of Architects (AIA Utah) held its
2017 Design Awards November 17 at Publik
Coffee in Salt Lake City, identifying seven
unique projects as winners.

2017 AIA Utah President Peggy McDonough-Jan of MHTN Architects and 2018 AIA Utah President Jim Lohse
of FFKR Architects after the AIA Design Awards Nov. 17 at Publik Coffee in Salt Lake.

2017 AIA Utah President Peggy
McDonough-Jan, President of Salt Lakebased MHTN Architects, announced the
winners, while also thanking this year’s
Board of Directors and the members in
general for their efforts in promoting great
architecture throughout the design and
construction industry.
“We’re promoting positive change
through the power of design – that’s a big
mission,” she said. “We do our best to make
that happen by being valuable, equitable
and sustainable, by advancing new ideas
and technologies, lobbying our local, state
and federal government about protecting
practice and the health, safety and welfare of
the public, and by advancing critical design
discourse through events like our annual
conference and this member celebration.”
McDonough-Jan also announced that Jim
Lohse, Principal at FFKR Architects in Salt Lake,
will serve as President of AIA Utah in 2018.

2017 AIA Utah Design Awards
Merit Award
George S. and Delores Dore Eccles Theater
Architect: HKS Architects
Located in the heart of the historic
Main Street District in Salt Lake City and
surrounded by rich historic, cultural and
commercial context, the Eccles Theater
design faced the challenge of addressing its
diverse and historic setting while creating a
contemporary expression reflective of our
own era and building’s artistic nature. Jurors

thought it was interesting how this building
tucks into the 111 Main Tower.
Merit Award
South Redwood Public Health Center
Architect: MHTN Architects
This West Jordan facility is designed
to provide a safe, welcoming, and healing
environment. Charged with a responsibility
to use public dollars wisely, it also serves as a
model of achieving wellness principals with
efficient space, maximizing public access to
immunizations, and engaging families in the
County’s child injury prevention program.
Honor Award
Snuck Farm
Architect: Lloyd Architects
Snuck Farm is a family farm built by
Guy Fugal and his daughter Page Westover
on the remaining family owned parcel of
the historic farmland settled by the Fugal
family in the late 1800’s, when Pleasant
Grove was first established. Named after
Boyd “Snuck” Fugal who cultivated the land
where the farm and greenhouse are sited,
the farm was envisioned and designed as a
sustainable community farm with livestock
and community supported agriculture.
Honor Award
Southern Utah Museum of Art
Architect: Blalock and Partners
Inspired by the dramatic sandstone
formations at nearby Bryce Canyon and

Honor Award
Confluence Hall
Architect: With Gaia Design; Colorado
Building Workshop
This project was designed and built in 19
weeks by 28 students. It’s situated between
the Wingate Cliffs and the La Salle Mountains
just outside of Moab. The students, staff, and
instructors use the hall for course briefings,
training, and community meals, with
dormitories to the North, and the warehouse
and workspaces to the South.
Honor Award
Marmalade Branch Library
Architect: Blalock and Partners
Located at approximately 500 North
300 West in Salt Lake City, the Marmalade
Library project is a two-story branch
facility for the Salt Lake City Public Library
System. The architects placed the new
library at the corner of the site to promote
the project’s civic presence, allowing the
Library to act as a gateway to downtown
and anchor the commercial, civic and
residential redevelopment.
Honor Award
Architectural Nexus’ Sacramento Office
Architect: Architectural Nexus
In response to the ‘California Drought’,
this office was conceived to be an example
of strong water conservation. The project is
pursuing the full Living Building Challenge
certification after performing successfully
a full year. This will be the first fully
certified Living Building Challenge project
in the state of California and the first such
certified adaptive-reuse building in the
world. The building has already received
LEED NC&R V4 Platinum Certification >>and
is on track to have LEED Existing Building V4
Platinum Certification later this year. >>
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Transportation Among Key Topics at ULI
Utah’s Trends Conference
The future of transportation in the
Beehive State was among the key topics
discussed during Urban Land Institute (ULI)
Utah’s 2017 Trends Conference November
15-16 at Little America Hotel in Salt Lake
City.
More than 230 industry professionals
attended the event, which featured several
speakers covering a host of topics related
to future development in Utah, primarily
the Wasatch Front.
The event kicked off Nov. 15 with a
tour of downtown Salt Lake City hosted by
Jesse Dean, Director of Urban Development
for Downtown Alliance. The tour kicked off
at the Federal Courthouse and ended at
the Alta Club. One of the stops was at Block
67, an exciting future development on a
6.45-acre parcel of land situated between
100 South and 200 South, and 300 West and
200 West that will help define the emerging
sports and entertainment district in west
downtown Salt Lake – with Vivint Smart
Home Arena and Gateway to the west and
the Salt Palace Convention Center to the
east.
The block – which currently houses the
Salt Lake Buddhist Temple, the Royal Wood
Office Plaza and several blighted surface
parking lots – is being developed by the
Ritchie Group of Salt Lake City. According
to Ryan Ritchie, Founder and Principal,
the project will include two ‘boutique
style’ hotels, Aloft and Element brands by
Starwood (now Marriott-owned) – one a
272-key hotel, the other a 400-key hotel, an
11-story apartment building with 238 units,
up to 100,000 SF of retail space, a 25-story
office tower, and another 18- to 20-story
residential tower.
“We think Salt Lake has been missing
some of this great hotel product so it’s
something we’re excited to bring in,” said
Ritchie, adding that the retail space will
include a 20,000 SF grocery store and a
dozen new and exciting restaurants.
“The unique thing about this project
is we’re going to focus on food,” Ritchie
added. “We saw a unique opportunity
to put some infrastructure around that
professional sports arena. We want to
be the place people think about when
14

> Industry News
mass transit station or bus stop.
“By complimenting mass transit
systems, we expand their reach,” said
Britton.
Leonard talked about how UDOT
is looking at technologies that improve
how it manages traffic, and highlighted
six trends: demographic shifts (aging
population, Millennial attitudes towards
cars/driving); data collecting; mobility as
a service (ride sharing, on-demand vehicle
rentals); connected vehicles; automated
vehicles.
Hartleben said transportation should
improve quality of life and described how
the advent of autonomous vehicles will
drastically alter the way people travel.
“It’s about the whole system being
optimal,” he said. “There are things mass
transit does much better than individual
cars and that is transport a large number
of people very efficiently from point to
point. The question is where do want to be
on that scale and what does it take to get
there? It’s about the policies and incentives

we put into the system.”
Ken Perlman, Principal with John Burns
Real Estate Consulting in La Jolla, Calif.,
talked about real estate trends and how
Salt Lake’s growth has some similarities
to what Denver has experienced the
past decade, and called Utah’s capital
one of the nation’s “new boom towns”
based on current economic activity. He
cautioned against a potential ‘hiccup’ in
the marketplace beginning as soon as 2019.
“If there is a recession over the next 3-4
years, it will not be caused by the housing
market,” said Perlman.
The lunchtime presentation focused
on activity at the Salt Lake Airport and the
progress and challenges associated with
that mammoth $3 billion-plus project.
Following that, a panel of developers
talked about how outside firms are
targeting Salt Lake for future investments.
One of the panelists, Thomas Vegh,
Managing Partner of SALT Development,
said his firm saw a great opportunity to
come into Utah with the recent completion

of 400 West Apartments in downtown Salt
Lake. Also on that panel were David Hale,
President of David Weekley Homes and
Rawley Nielsen, President of Investment
Sales for CBC Advisors.
Another key panel discussion regarding
‘Disruption in Retail Storefronts and
Distribution’ included Fred Bruning, CEO of
CenterCal Properties (developers of Station
Park in Farmington); Bob Harmon, Vice
President for the Customer and Owner of
Harmon’s Grocery Stores; David Larcher,
President of Vestar of Phoenix (firm that
bought and is renovating Gateway Mall in Salt
Lake); Bryan DeMond, Research & Analysis
Manager for Phillips Edison & Company.
New Metering Compromise
in Effect; Solar Future Still Bright
A new net metering compromise
regarding solar energy went into effect
November 15, and it will take some time to
see what kind of adverse affect it may have
on future solar development in both the
>>commercial and residential markets, if any.

The Utah Chapter of the Urban Land Institute (ULI) held its annual ‘Trends Conference’ Nov. 15-16 at Little
America, which delved into a number of key topics including downtown Salt Lake development, the future of
autonomous vehicles, and the outlook for the A/E/C industry next year. (photo by J. Flanksteak)

they want to have a culinary experience
in downtown Salt Lake – that’s really
our focus. We have a lot of good culinary
people in our marketplace and we’d like to
highlight them in our project.”
Dean was also optimistic about the
future of the development due directly
west of the courthouse, which has sat
vacant for some time and been through
several iterations. Currently, it is owned by
California-based Held Properties, which
hope to start construction next year on
a 27-story mixed-used building being
referred to as 370 Millennium Tower, which
will include commercial office, retail, a
hotel, and even some residential condos.
“There have been a lot of different
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uses they have proposed, we’re curious to
see what sticks,” said Dean.
During the main conference Nov.
16, the evolution of transportation was
addressed by: Dave Britton, GM for Uber
in Colorado and Utah based in Denver;
Blaine Leonard, Technology and Innovation
Engineer for UDOT; Jerry Benson, President/
CEO of Utah Transit Authority; Oliver
Hartleben, Associate Coordinator, IBI Group
of Salt Lake.
Britton spoke about the reliability
of Uber’s infrastructure nationwide and
how the company is working with local
transportation agencies to “fill in the
gaps” of transportation over the last mile
– usually from a person’s front door to a
November 17 | UTAH CONSTRUCTION & DESIGN | 15
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> Industry News
More than a dozen entities – both
public and private – were involved in the
new agreement, including Rocky Mountain
Power, Utah Clean Energy, Utah Solar
Energy Association, Utah Division of Public
Utilities, Utah Office of Consumer Affairs,
SLC Corp., Vivint Solar, Auric Solar, among
others.
Current net metering customers
will be grandfathered under current
export credit levels until 2035, while
new customers will be reimbursed for
power they generate/return to the grid
at approximately a 90% to 92% rate – less
than the full-rate of existing customers.
New customers and solar installation firms
will have a three-year period to adjust to
whatever rate program is instituted based
on the value of solar added to the grid.
Experts in the solar energy initially
feared any change in the agreement
would lead to a decline in distributive
solar projects, but the agreement still
makes solar a viable, affordable, longterm solution for virtually any business or
home.
Dr. Laura Nelson, Governor’s Energy
Advisor and Executive Director at the Utah
Governor’s Office of Energy Development,
was the keynote speaker at the ‘Energy
Connect 2017’ event hosted by Salt Lakebased Hunt Electric October 5 and said
she believes the agreement is fair to all
parties and ensures a bright future for
solar energy.
“The Governor asked all parties
involved to come together and start a
dialogue, and he wanted a win, win, win
outcome,” said Nelson. “In a win-win
agreement, nobody gets exactly what they
want – they have to give up something –
but the preponderance of things that you
need come forth in terms of an agreement.
Win-win-win is even a different context…
it’s complex. We wanted an outcome that
allowed for continued development of
distributive solar in the state and one that
was fair to customers, all customers.”
Nelson said it took nearly four
months to create a ‘memorandum
of understanding’ (MOU) and that
“everyone who did come to the table were
committed to finding a solution, and it was
16

Tax time is coming for 2017—need a write-off?
Come to Ken Garff Ford and work with our
Fleet Manager. Right now is the perfect time
to expand or update your fleet and earn
much-needed savings towards tax season .

Give us a call at 877.621.2563 to start saving today.

Brok Thayn, Energy Division Manager for Hunt Electric, speaks to attendees at ‘Energy Connect 2017’ in October
about the potential effects of the new solar net metering agreement that went into effect Nov. 15. Thayn remains
bullish on the future of solar construction in Utah.

a very difficult process.”
Nelson said Utah’s solar industry has
thrived in recent years, and emphasized
that energy affordability is one of the top
two drivers of economic development.
“The solar industry has been
expanding – recent estimates I’ve seen
put it at a billion dollar-plus industry in
the state of Utah today, and that’s just
on the distributive side,” she said, adding
that there are 4,500 employees working
in solar-related jobs. “Solar companies
growing here are either becoming regional
suppliers of distributive solar resources
or are locating here because of the
opportunity presented in Utah.”
Brok Thayn, Renewable Energy
Division Manager at Salt Lake-based Hunt
Electric, is also bullish on the future of
Utah’s solar market despite the change in
the agreement.
“Obviously the value of solar is the
biggest thing that changes,” he said. “As
a company we’ve been preparing for this
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for some time. Anytime you get a decrease
(in value) it’s going to be a challenge. What
it does do is open up opportunities for
battery storage, advanced monitoring and
controls.”
Thayn encourages owners to continue
pursuing solar on new and retrofitted
buildings, saying the return-on-investment
is still within a decade.
“If I’m a building owner, it absolutely
makes sense – it’s cheaper than what
you’re paying today (for energy),” he said.
“The return on investment is typically
between 5-10 years depending on the
building. The larger the building the
quicker the payback.”
Nelson added that in the next ten
years, she expects renewable energy to
account for 20% of all energy use in the
U.S., up from 15% in 2017. By 2026, coal
use is expected to drop 11%, natural gas
use will rise from 14% to 18%, and energy
efficiency will quadruple to 8%. n
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Plush seats adorned with
wood trim accentuate
Daines Concert Hall
(left), a beautiful space
for choral and orchestral
performances.

USU HALL REOPENS AT 50TH ANNIVERSARY GALA
Creating an intimate venue was a key design aspect of the delicate
$21 million renovation of Daines Concert Hall/Fine Arts Center.
By Doug Fox

The best concert I have ever attended was
held at Utah State University.
True story.
Thanks to a recent $21 million addition
and renovation project to the university’s
Fine Arts Center, many other patrons may
have the opportunity to make that same
claim in the years ahead.
My USU concert experience revolved
around seeing future Rock-and-Roll-Hall-ofFamers Van Halen tear down the Spectrum
with a mind-blowing-for-its-time concert in
1979. The current project, however, focuses
18

on building up a state-of-the-art, visually
inspiring venue for orchestra and choral
programs for years into the future.
The new project consisted of adding
15,000 SF of space on two sides of the Fine
Arts Complex, while vastly renovating
107,000 SF of space in the existing Daines
Concert Hall.
The new and improved Newel and Jean
Daines Concert Hall (formerly Kent Concert
Hall) is located in the Chase Fine Arts Center
and touted as the ‘crown jewel’ of this recent
renovation project. Extensive upgrades
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were made to acoustics, lighting, audio and
seating, among other key improvements.
(Right): Intricate stone flooring dots this
area of the facility; a view of the main hall
from the catwalk. (all photos by Alan Blakely,
courtesy Gramoll Construction)
“Without a doubt, the biggest
transformation of the entire project
occurred in the Kent/Daines Concert Hall,”
said Thomas Graham, the Project Architect
assigned by Utah State University. “I am
being told by the dean of the college that it
went from the worst venue acoustically to

one of the best in the West.”
The entire project took more than 2.5
years to complete with the design phase
starting in earnest in summer 2015, and the
new venue just celebrated its reopening with
a 50th anniversary gala on Oct. 18 – marking
a half century to the day when the original
concert hall opened.
In between the key challenge, said
John Sparano, Principal Architect for
Salt Lake-based Sparano + Mooney
Architecture, was figuring out how to
transform the existing structure into an
entirely different space. This included
myriad tasks, such as constructing a choir
loft above the existing stage, expanding
the stage over existing mechanical
tunnels, providing access to the stage left
side of the choir loft while maintaining
visibility of the existing organ, reducing
the proscenium truss depth by 10 feet,
and improving the overall accessibility

of the space – especially for patrons with
disabilities.
“Each of these tasks was challenging,”
Sparano said, “but also essential to achieve
the design of the new concert hall.”
When pointing to another big
challenge of the project, Gary A. Hansen,
project manager for Gramoll Construction
of Salt Lake, said the company had to
figure out how to get hundreds of yards
of concrete and thousands of pounds of
steel into a finished building on a busy
university campus.
“Before this work could commence,
we used a second-story window to gain
access to the building, which was used
to bring every yard of concrete, stick of
wood and pound of steel into the space,”
Hansen said, noting the window was about
10-feet by 15-feet wide. “From there, carts,
wheelbarrows, buckets and dollies were
used to navigate a series of ramps and

scaffolding to reach the different levels of
working areas.”
The basic premise of the project was
to reimagine the hall’s space and focus on
improving the overall audience experience.
The seat count, for example, has been
reduced by 425 to a new total of 1,743. The
end goal, Sparano said, was increasing
patron enjoyment by creating a more
intimate venue.
“The original hall was quite wide,
which resulted in a large number of seats
that felt distant from the performance
and were lacking in terms of acoustics,”
Sparano said. “The renovation focused
on reshaping the hall to create a much
more intimate performance space. Walls
adjacent to patrons were articulated to
improve sound diffusion, which results in
an acoustical envelopment of the patron
that increases the overall intimate feel of
the venue.” >>
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The well-lit space is ideal
for featuring various art
exhibits. The structure was
left exposed to increase
acoustical volume and
meet stringent acoustical
requirements.

20

And that’s not all.
In addition to the vastly improved
acoustics, Hansen said, the hall received
extensive improvements in “lighting,
seating, climate control and visual appeal.
All-new theater seating, three new
dressing rooms and a ‘star’ dressing room
serve to elevate patrons’ and performers’
experience. A gallery was added to both
sides of the house and behind the stage.”
Other improvements may be less
noticeable -- such as the new ductwork
overhead in the venue.
“The HVAC systems in the hall
were noisy and detracted from the
performance,” Graham said of the former
setup.
The increased size of the new ductwork
serves to slow down airflow, in turn making
the building comfortable and quiet.
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“Several ductwork iterations
were explored until we arrived at an
advantageous solution,” Sparano said.
“The larger ductwork dramatically reduces
air noise in the venue, while the new
catwalks and tension grid greatly increase
production capabilities. The structure
was left exposed in order to increase the
acoustical volume and meet the target
acoustical performance values set at the
beginning of the design.”
Additions to the east and west sides
of the complex added more than 15,000
SF. On the east side of the building, space
was added to scene and costume shops for
the Morgan Theatre, which is the primary
venue for plays, small concerts, dance
performances and film screenings. On the
west, more than 7,600 SF was added to the
Nora Eccles Harrison Museum of Art.

Taking all the renovations into
account, attendees should be ready to
experience the arts like never before at
Utah State.
“The project that started as a vision
of what could be by Dean Craig Jessop
has turned into a jewel of northern Utah,”
Hansen said. “All the details were carefully
thought out as we moved from planning
to construction. The warmth of the maple
moldings, the comfortable theatrical
seating, and the state-of-the-art sound
system all come together to provide a
venue that will please patrons for decades
to come.”
“This renovation will accommodate
and inspire countless patrons and students
to further their support, interest and
study of the arts in northern Utah and
throughout the state,” Graham said. n

USU Daines Concert Hall
Cost: $21 Million
Start/Completion: Aug 2015/June 2018
Owner: DFCM; Utah State University
Architect: Sparano + Mooney Architecture
General Contractor: Gramoll Construction
Civil: Cache Landmark
Electrical: Spectrum Engineers
Lighting: Spectrum Engineers
Mechanical: Van Boerum and Frank
Associates
Structural: Calder Richards Consulting
Engineers

Theatrical: Auerbach Pollock Friedlander
Acoustical: Newson Brown Acoustics
Landscape: Landmark Design Inc.
Subcontractors: A&B Mechanical; Concrete
Design Concepts; CR Lighting; Cache
Valley Electric; Darold Kellos Masonry;
Ducworks Inc.; Edge Excavation; Granite
Mill; Grant MacKay Demolition Co.; H. A.
Fabrication; Mitchell Acoustics; Nicholl’s
Brother Inc. Painting; Oasis Stage Werks;
Preferred Fire Protection; Silverleaf
Partners; Southam and Associates; S.P.R.
Steel Erectors; Terry Bingham Construction
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ENSIGN GOING THROUGH KEY TRANSITION PHASE

30-year-old engineering and surveying firm is poised for future
success as key past leaders slide into new roles, while eyeing
their retirement in the next few years.
By Brad Fullmer

Ensign Engineering & Land Surveying was founded
by Keith Russell (below) in 1987, and its current
top executives include (right photo, left to right:)
Bob Elder, David Jenkins, and David Alter. The
firm provided civil design on Top Golf in Midvale
and Pinnacle Apartments in Cottonwood Heights.
(photos courtesy Ensign)

A

s Keith Russell looks ahead to his
impending retirement from Sandybased Ensign Engineering and Land
Surveying next summer, he admits
he didn’t think the nearly 90-person
firm he founded in 1987 would be anything
like it is today.
“It very much has exceeded
expectations,” said Russell. “My expectation
when I started was to have a surveying firm
with an engineering component, but I didn’t
see it being more than a dozen guys. I didn’t
go into it looking to be recognized as owning
a big engineering firm. It was more like an
attitude of ‘lets do a good job for our client
and make enough money to have a good
lifestyle’. There wasn’t a goal to…stand on the
float, wave in the parade and say ‘look at me’.
That was not on the radar, and still isn’t.”
Ensign is presently the No. 10 ranked
overall engineering firm (No. 8 civil) in Utah,
according to UC&D’s 2017 Top Engineering
Firms list from August, with $11.5 million in

22
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revenues from 2016, up from $10.5 million
in 2015 and $9.7 million in 2014. Its primary
services include civil engineering, land
surveying, structural design, water design,
and aerial technologies. Beyond its Sandy
headquarters, Ensign has satellite offices
in Layton, Tooele, Richfield and Cedar City,
giving them a strong local presence in
strategic areas of the state.
The firm has been in the midst of a
leadership transition the past two years. In
March 2016, it named Robert (Bob) Elder as
its President. Beyond Russell’s impending
retirement, current Chairman of the Board
and Past President (’95-’16) David Jenkins
and Vice President David Alter said they are
eyeing the end of their respective careers
in the next five years. Each is supremely
confident that Ensign will continue to
flourish long after their time is done.
“We have a good transition plan in
for shareholders to exit and put that plan
in place seven years ago,” said Alter, who

specializes in structural engineering. “The
hardest thing to do is get the original
founders out and new young blood in. Our
goal is to not sell to an outside entity and
to facilitate a culture where the owners
are the workers. We’re here rubbing
shoulders with every employee – we call
it the ‘Ensign family’. The differentiator is
the opportunity to help people progress
professionally and feel fulfilled.”
“The best asset we have is our
employees,” said Jenkins. “We could have gone
the external route, but we didn’t like that. It’s
the reason ‘Ensign’ is not a person’s name. I
want to see it the same 100 years from now.”

Different Paths Lead to Same Place
Jenkins and Russell initially met at
Bonneville Engineering in Salt Lake City
(now defunct) in the late 1970s, Jenkins
having started in ’78 as a civil engineer and
Russell joining the firm as a surveyor in
‘79. Alter joined the firm in ’85 and Jenkins

bolted for Sear Brown Group in ’86 (Alter
followed in ’89), while Russell made the
decision to start Ensign in ’87 after running
Bonneville’s survey department for four
years. He had the foresight of naming the
firm Ensign Engineering & Land Surveying,
even though he was just a surveyor.
“I wanted the company name to
include engineering and surveying because
in my mind a surveying company was not
as profitable and doesn’t have as many
opportunities,” he explained. Russell did a
lot of surveying for Jenkins and Alter from
’87-’94, and their friendship developed to
the point where they started discussing
the idea of joining forces.
“I met with Keith and decided it was
time to leave where I was at and join
forces with him,” said Jenkins. “Three
months later I brought Dave Alter over >>
and a couple other guys and that’s how it
went from a survey firm to an engineering
company. We all became close friends and
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Having civil and structural engineering in-house, along
with surveying, has given Ensign the ability to provide
services in many different markets, including K-12
(Midvale Middle School is pictured to the left) and
Commercial/Office (Ancestry.com’s Corporate Offices
in Lehi). (photos courtesy Ensign)

“I DIDN’T GO INTO IT LOOKING TO BE RECOGNIZED AS OWNING
A BIG ENGINEERING FIRM. IT WAS MORE LIKE AN ATTITUDE OF
‘LETS DO A GOOD JOB FOR OUR CLIENT AND MAKE ENOUGH
MONEY TO HAVE A GOOD LIFESTYLE’.” – KEITH RUSSELL

business partners – I’m thankful for Keith
to allow that to happen. We saw the same
vision together, that it would be better for
us to work together. We’re thankful for
the experience we had working for other
people; I gained a lot of knowledge at Sear
Brown as Salt Lake City manager and it
allowed us to create the culture we have at
Ensign.”
The collective skill set of Russell
(surveying), Jenkins (civil, structural) and
Alter (structural) gave the firm the ability
to provide multiple services to clients and
proved to be a significant factor in landing
future work.
“It opened up a lot of things for us,” said
24

Russell. “There are only a handful of firms
that have civil and structural in-house.”
“In ’94 I threw it out there for them and
both of them liked the idea, but Jenkins is
a little more conservative so it took a little
more time and persuasion to make the
jump,” said Russell. “It opened up a lot of
things for us.”
“We support our civil side on a lot
of projects…so there is a lot of crossmarketing that goes on,” said Alter. “Having
robust structural and civil (services) inhouse really differentiates us.”
Alter illustrated his point by describing
a recent meeting he had with a client
who is looking to build a series of office
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buildings in Draper.
“He has an issue with re-routing
existing detention facilities and
stormwater systems (that) will affect the
structure, because we may end up doing
a parking structure in some areas, so it’s
a structural/civil project. It’s fun to work
with a client on a project like that where
we can provide that service in-house.”

Bright Future Ahead
Elder, who joined the firm in July
2007 and specializes in land development
projects, said it’s been a good experience
serving as Ensign’s President the past 18plus months, and that he expects growth

to continue on a positive trend next year
and beyond.
“I wear two hats – I didn’t divest
myself from the development side of work
and the client base I’ve developed over 35
years,” said Elder. “We’re merging cultures
of ownership; we have senior ownership
and younger partners and the perspectives
of different partnerships are different. It
requires a kind of a ‘melting pot’ of ideas
and coming up with some consensus.”
The firm’s strongest markets in
recent years include civic/institutional,
commercial office and retail, industrial,
land development/single-family
residential, and multi-family. Elder expects

a solid finish to ’17 and to maintain
consistent growth throughout ’18.
“Our service lines help us build strong
synergy; we’re successful cross-marketing
our services,” said Elder. “We want to
grow strategically, not just for the sake of
growing but to better service our client
base. It may mean we broaden our service
lines and look at strategic niche markets.
We’re still on an upward trajectory and
expect to be in the range of 10-12% growth,
depending on the market. We like to be
proactive rather than reactive and drive
the direction of the company, rather than
let the marketplace dictate the kind of
work we do.”

“I would say the growth of the
company has been more because of my
partners than me,” Russell summarized.
“It’s not only been Dave and Dave, but
the other partners we’ve brought on who
have their connections and their skill
sets. They’ve just done amazing things to
make our name noticeable, to make our
name respected, to make our clients feel
like they’re going to get what they want –
quality product for a reasonable price. It’s
been a real benefit to know that everybody
has the same vision. It doesn’t mean we
don’t have our differences of opinion.
Everybody can have the same values, but
have a different way of getting to them.” n
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(left) The Scott M. Matheson Courts Complex in Salt
Lake City (completed in 1998) is one of the firm’s
landmark projects. Past & Present: Dee Livingood (right),
shown reviewing a set of plans from the 80s, founded
Big-D Construction in 1967 with less than $2,000.
Current executives like CEO Rob Moore have led the firm
to the top of Utah’s construction industry with annual
revenues projected to be in the $1.5 billion range in 2017.
(Livingood, project photos courtesy Big-D)

THE BIG 5-0
As Big-D Construction celebrates its 50th Anniversary in 2017, its leaders and longtime employees turn their thoughts to founder Dee Livingood, fondly recalling his
impact on their lives and the giant of a man he was in his industry and community.
By Brad Fullmer

Dee Livingood was a giant of a man – both
in physical stature and in the legacy he
left behind in Utah’s construction industry
and the community he called home in the
Ogden/Weber County area.
Livingood, who died June 3, 1995 at age
57 of cancer, was just 30 years old when
he sold his blue Volkswagen for $1,000 to
start Big-D Construction on Nov. 2, 1967 in
Ogden. He established a simple, yet firm, set
of well-worn principles on how to conduct
26
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business: honesty; integrity; hard work; your
word is your bond; there is no difference
between what you say and what you do.
Deals were often made on nothing
more than a handshake agreement,
including a landmark ‘million-dollar deal’
with Cream O’Weber in 1974 to build
a new freezer addition for its Ogden
manufacturing facility. Legend has it that
Livingood met with company officials,
worked up a price, and shook hands on it.

Once the gravity of the million-dollar price
tag sunk in, he suggested that perhaps they
put something in writing.
In Big-D’s Corporate Headquarters in
Salt Lake City there is a conference room
on the top floor next to some executive
offices that pays homage to Livingood and
his many achievements. There are various
photos, plaques, framed newspaper and
magazine articles, awards, and other
mementos from a life well lived. >>
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Big-D Construction is part of a joint-venture team with Holder Construction
Co. (HDJV) on the Salt Lake International Airport Terminal Redevelopment
Project, with a scope of work in excess of $2 billion.

REMEMBERING ‘BIG DEE’

Rob Moore

Dale Satterthwaite

Jack Livingood

Forrest McNabb

Mark Glauser

Rich Burton

Michael Dearden

Matt Heslop

Brian Johnson

UC&D sat down with various executives
at Big-D Construction to get their
thoughts on Dee Livingood’s legacy as
the company looks ahead to its next 50
years in business.

Rob Moore

Beyond abiding by the previously
mentioned core principles, Livingood
built a powerful team of construction
professionals near the end of his first
decade in business, bringing on board
Rob Moore and Dale Satterthwaite in
1976 as the company’s first Business
Development Manager and Estimator,
respectively. Livingood’s son, Jack, started
working in the field as a 19-year-old in
1979, and moved into an office role by
1982. Livingood called this group his
‘Young Lions’ for their ambition – and
their collective ability to bring in work and
deliver projects on time and on budget.
The firm grew quickly during the end of
the 70s and specialized in constructing preengineered metal buildings and other like
industrial-type projects, earning national
recognition within four years as Butler
Manufacturing’s ‘Builder of the Year’.
The firm continued its consistent
growth during the 80s, but in 1988
Livingood began experiencing heartrelated health issues, and decided to step
down from his full-time role at Big-D and
28

immerse himself in community service
activities, particularly in the Ogden-Weber
area. Livingood shared his time and
resources with numerous groups: OgdenWeber Chamber of Commerce (he served
as President and is on the ‘Wall of Fame’);
Associated Builders and Contractors of
Utah (Lifetime Achievement Award); U.S.
Military Affairs; McKay-Dee Hospital;
Children’s Treehouse; others.
Jack, who was just 28 at the time,
seamlessly slid into his father’s role as
President, and the train kept gathering
steam. By then the company had revenues
around $40 million, and its ambitious core
of still relatively young leaders looked at the
future with big aspirations. Livingood would
still offer his counsel and wisdom when he
saw fit to give it, but for the most part he
just looked on, somewhat in awe even, at
how big the company was becoming.
“In some ways we took Dee to his
limits,” Jack said of his father. “He had a lot
of faith in us. I think he’d be proud that his
legacy has carried on and that we pay so
much attention to his culture.”
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Today, Big-D is one of the Top 100
general contractors in the U.S. (No. 1 in
Utah), ranking No. 76 (up 13 spots) in ENR’s
list of 2017 Top 400 General Contractors
with revenues of $1.36 billion from 2016.
Moore expects 2017 revenues to eclipse $1.5
billion by the time the year comes to an end.
That number in and of itself, Moore
admits, would probably make Livingood a
little nervous if he were alive today.
“As we started to grow and land bigger
jobs, Dee would come in and say to me,
‘Are you sure you got this?’ Moore smiled.
“Dee built relationships early with clients
and Dale and I would make them blossom.
We’re still so competitive that we make
each other better.”
Big-D Construction currently has
1,300 employees working in eight offices
nationwide: Salt Lake City, Ogden, Lindon,
Park City (Big-D Signature); Pleasanton,
Calif.; Tempe, Ariz.; Minneapolis, Minn.;
Jackson, Wyo. (Big-D Signature). Big-D
bought Martin-Harris Construction of Las
Vegas in November 2014, and acquired
Johnson Carlier of Phoenix in October 2017.

Chief Executive Officer
Moore had gotten to know Livingood
from doing steel erection work on some
of Big-D’s projects from 1973-75, when
one day the big, burly man out of the blue
invited the shaggy-haired, 20-something
year old to dinner.
“I remember working on site in Logan in
20-below degree weather putting a roof on a
building and Dee called and said he needed
some help in the office,” Moore recalled.
“Today, we’d call it Business Development.
Back then I was doing cold calls, going
through the phone book calling owners and
asking if they needed a new building.”
Moore said he would meet with a
prospective client, sit down and do a rough
sketch on a piece of paper/napkin of what
the owner wanted, take it back to the office
and get to work. To illustrate his point,
Moore grabs a piece of paper and quickly
scratches out the framework of a building.
“Everything we did was design-build,”
he said. “We didn’t hard bid anything back
then. Design-build is this new thing – I’ve
been doing it since I started with Dee.
I’d take this (sketch) and develop it, put
a number to it. We were doing a simple
type of construction, but we did a ton
of it. That really propelled us into the
manufacturing segment of work. You could
see it catapulting us, and all of sudden
our competition was looking around and
saying ‘What are these guys doing?’ We
provided a solution to our customers and
were sought out because of it.”
They day-to-day routine for Moore

has obviously changed considerably in his
nearly 42 years at the company (he started
January 16, 1976). What hasn’t changed is
his desire to keep pushing the envelope on
all facets of the business.
“We are big-time goal setters,” he said.
“We have goals for our individual regional
offices and overall company and we work
hard at hitting those goals. We’re just so
stinking competitive with each other, in a
good way, in a fun and rewarding way. We
keep score of all the deals we bring in the
door and we publish the scores so there
is feedback. Every one of our managers
knows exactly what is required of them.
They can look in the mirror to know if
they’re winning. I don’t have to tell them.”
Moore said he’s excited for 2018 and
expects the firm to remain a major player

in each of the markets it covers.
“We could be happy being the same
size and making a nice return, but we’re
not okay with that,” he said. “We want to
open a new office every three years. Why?
We have a vision. We wanted to be a billion
dollar company by 2020 and we did that
last year. We want to provide growth and
opportunity for our employees.”

Dale Satterthwaite
Senior Vice President
Satterwaite’s father Cecil worked for
Livingood before retiring in ’72 and Dale
started on with the firm a few years later,
becoming Livingood’s full-time estimator
in 1976. He remembers Livingood’s sharp
construction acumen and his ability to
spot talent in people. >>
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Big-D builds projects in diverse markets, including
higher education (S.J. Quinney School of Law at the
University of Utah), healthcare (McKay-Dee Hospital
in Ogden, right), industrial, multi-family, religious,
commercial/retail, among others.

“

My grandfather not only
mentored my father in
business to help him
get started, but he also
connected him with some
old friends and helped him
get some jobs. My dad told
me when he started the
business, he had only a
couple thousand dollars.
He definitely was not a
wealthy guy, but my father
had a lot of ambition.
– Jack Livingood

“He was just a great, personable guy, a
friend,” he said. “It was very easy to work for
a guy like that. He wasn’t pretentious at all;
he didn’t put on any fronts. What you saw
was what he was – very genuine is the word
I’d use.
““Dee was a very good judge of
character. He could see the character in a
person faster and more genuine that the rest
of us. He could see our potential. Neither of
us (Rob and Dale) were educated, we didn’t
come out of school with an education. What
we did learn over the years with Dee was
kind of by the seat of our pants. But he was a
great mentor and teacher.”
Satterthwaite is retiring at the end
of this year. He said he’s beyond proud at
where Big-D Construction is today.
“To think of what the company has
become over these years since he started
it, it’s amazing what we’ve done,” he added.
“I say ‘we’ because it’s been a team effort,
completely. There are very few companies
30

with an upper management that is as
different as ours, but we mesh together well
and make each other stronger. And to stay
on good terms with each other…we were
able to recognize each other’s strengths and
compensate for each other’s weaknesses.”

Jack Livingood
Chairman
Jack was just eight years old when
his father started Big-D Construction, but
his family’s construction roots actually
extend even deeper than that, as maternal
grandfather Jack Hilton was an owner of
Hilton-Carr Construction, which closed in
1967. Ironically enough, Livingood actually
purchased some old equipment from his
father-in-law, who helped his son-in-law
during those first couple of years get the
company off the ground.
“My grandfather not only mentored
my father in business to help him get
started, but he also connected him with

| UTAH CONSTRUCTION & DESIGN | November 17

some old friends and helped him get some
jobs,” said Jack. “My dad told me when he
started the business, he had only a couple
thousand dollars. He was definitely not
a wealthy guy, but my father had a lot of
ambition.
“He was really unique in that he had
some really innovative ideas of how to do
business back then,” Jack said. “He wanted
to focus on long-term relationships with
customers doing negotiated work. Back
in the 60s every job was a design-bidbuild scenario. He started doing customer
service-type work. He had deep-seeded
values in respecting people, respecting
customers. He also thought employees
deserved as much respect as the customer,
which was a wild idea in the 60s, and
he laid down some values that set a
foundation for him to grow.”
Jack said is was unique that Dee hired
such young, relatively inexperienced
individuals to help him grow the firm, but

he had an ability to see people for their
strengths, and would treat everyone he
encountered with the same level of respect.
“Dee was a huge people person and he
loved people’s stories and believed in people.
He was not motivated by money – he was
motivated by people. He treated people >>
exactly the same, whether it was his >>
friend Tom Monson (LDS Church President
Thomas S. Monson), who he knew from
sitting on a board with him, or Jim Howe, a
guy who was cleaning our office at night.
If you watched him have an interaction
with his friend Jim Howe and his friend
Tom Monson, he’d behave exactly the same
way. He was amazing that way.”

Forrest McNabb
President, Mountain West Region
McNabb came to work at Big-D 29
years ago in December 1988, and as current
President of Big-D’s Mountain West Region
he meets with a lot of different long-time

clients in various states. He says that
Livingood’s name still consistently pops up
in conversations.
“I was in awe of his accessibility,” said
McNabb. “Dee sat right by the front desk
so when you walked into the office, there
was the face of the organization. It’s safe
to say that Dee was looked at as an icon
in the industry, but to us as employees, as
a father. Dee passed away in ’95 and I can
still go places and people want to engage
and discuss Dee. He’s been gone 22 years,
but he’s still in the everyday conversation.
It reminds me of Roberto Clemente. When
you go to Pittsburgh, the biggest selling
jersey is Roberto Clemente – he’s still ‘the
man’. And it’s really that way with Dee.
McNabb said he believes Livingood
would be proud of the firm’s success, not
just for its lofty revenue numbers and the
quality and diversity of its projects, but for
the fact that business continues to be done
in a manner that puts people first.

”

“We’re still a simple company with
simple people – we haven’t drifted from
our roots,” he said. “I have people we do
work with across the U.S., and the biggest
compliment to me is to hear them say,
‘You’ve grown into a giant of a company, but
you’ve never lost the basis of your success,
which is relationships’. That’s powerful
stuff. The strength of our company is our
people.”

Mark Glauser
Project Director
Glauser started at Big-D in 1984 as a
laborer at age 17, fresh out of high school.
He didn’t have a lot of interaction with Big
Dee “cause I had my head down working
all the time,” he said. “What I remember of
Dee is he was just like one of the guys. He
dressed in Levis, boots, un-tucked buttonup shirt. He wasn’t a real intimidating guy
– he just made you feel like you were part
of the team.” >>
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Glauser said he decided to “make my
career here and a lot of that decision was
due to his philosophy of doing business.
‘Your word is your bond, you do what you
say’. His ethics really aligned with mine.
That’s one of the biggest things that
attracted me to Big-D Construction. >>
“We actually had some fun,” he added.
“We’d work hard, but I remember back in
the day – we don’t do this anymore – Dee
would come in at the end of a week and fill
a garbage can with cold beer and ice and
we’d go out in the shop…he’d hang with the
guys and show his appreciation by doing
something that meant something to us. It
made you feel proud to be a part of it.”

Rich Burton
Quality Assurance Manager
Burton has been with Big-D for 33
years and recalled Livingood’s personal
touch, an innate ability to treat people
with genuine respect.
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“Dee was a soft-hearted individual
who cared about his employees,” he said.
“He cared about the quality of the projects.
I remember he’d always come out to the
jobsites and let you know what’s going
on, how things are going, and he let you
know where you stood with the company.
He was a man with integrity, an individual
that loved everybody who worked for him.
I enjoyed working for Dee and being able to
go into his office; if I had a question he was
always there to answer it. I can remember
Dee on some of my first projects. He could
write it on a napkin and tell you how to
build it right there. I loved to see him out
on the jobsite. A man with the softest heart
I’ve ever seen.
“Dee knew every project that was
being built and knew them from the
start to the finish,” Burton continued.
“I remember when I built a sink
manufacturing company around 28th
Street. It was one of my first projects as
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a superintendent alone, and I remember
Dee always coming to the job and asking
if there was anything he could do to help. I
always loved that (interaction).”

Brian Johnson

who you were. Dee always surrounded
himself with good people…he kept me too!
Great man!”

Matt Heslop
Michael Dearden
Senior Superintendent
Dearden joined Big-D construction in
September 1983, hiring on as a carpenter
and concrete laborer. He remembers
Livingood as a kind, down-to-earth, man.
“Dee is not the guy in the tie – he’s
the guy in the flannel shirt,” said Dearden.
“That was Big Dee. He’d come onto a job
and he’d have one of his pant legs on top
of a boot, his shirttail out, and a cigarette
hanging out of his mouth. You didn’t know
that he’d be the owner of the company. I
actually had people try and run him off of
some projects who hadn’t known him. He
was a down-to-earth construction good
‘ol boy. Dee was very personable; without
even working for him very long he knew

Senior Project Manager
Heslop has been with Big-D
Construction 29 years as of November. He
said he had a friend who worked at the firm
and hired on as a carpenter.
“He was just a genuinely nice guy,”
said Heslop. “He gave us opportunities, he
believed in us. We were on a growth spurt
but we weren’t a large company. Culturewise it was a family atmosphere – it was
small and everybody knew each other and
we grew together.”
Heslop recalled an opportunity to work
on a personal project for Dee and his wife,
Lorraine. They had bought some property,
Heslop recalled, in Central Ogden, and
Lorraine wanted “a stream down the hillside
from a pond. She had a vision and we’d work

To commemorate No. 50 the company adorned its Salt
Lake office with signage marking notable moments in
its history, including this picture from 1967 of Dee
and Jack Livingood.

on it on the weekend. She made four or five
changes (to a rock stream bed) until we got
it right. It was fun. Dee stopped by and said,
‘whatever she’d like, take care of it – he had
this big smile. He was always smiling.”

Senior Superintendent
Johnson heard about the firm through
an uncle who was a carpenter at Big-D, and
he joined the firm in 1989 as an apprentice
and quickly realized he’d found a company
he could make a career with.
“I grew up in an area of Illinois where
people bounced around from paycheck to
paycheck and I was looking for a company
that was stable and had a good work
ethic and they seemed to fit the mold.
I got lucky enough to work under Larry
McCubben on one of my first jobs and I
knew how tight he was with Dee. It was
great just seeing (Dee’s) demeanor and
how laid back he was, the approach he
took to get the job done, and the respect
he had for people. These guys (company
executives) have taken it, based on what
Dee started up, and have just run with it.
I’ve always considered this the best place
to work.” n
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HALE, YES!
Sandy City’s amazing new $80 million Hale Centre
Theatre will serve as an iconic ‘cultural lantern’ for the
community for decades to come.
By Brad Fullmer

34
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The heart of HCT is its custom-built, one-of-a-kind mechanical stage in the 900seat theater-in-the-round. The stage includes 47 pieces of moving machinery and is
powered by 130 motors. An intricate, structurally complex catwalk system features
two overhead crane trolleys with eight hoists, capable of moving up to 16 pieces or
performers during a production. (courtesy Beecher Walker Architects)

Neither do men light a candle, and
put it under a bushel, but on a candlestick;
and it giveth light unto all that are in the
house. Let your light so shine before men,
that they may see your good works, and
glorify your Father which is in heaven.
KJV; Matthew 5:15-16

I

n discussing the design intent for the
long-awaited new $80 million Hale
Centre Theatre (dubbed Mountain
America Performing Arts Center) in
Sandy, architect Lyle Beecher said one of
his firm’s earliest objectives was to create
a building that would be “a cultural lantern
to the community”, one where people from
all walks of life can come together to be
entertained and inspired.
“We achieved this through the large
expanse of glass in the lobby, which
interacts with a beautiful city plaza that
entails some of the largest fountains in the
valley,” said Beecher, Principal of Salt Lake36

based Beecher Walker Architects (BWA).
“At night the theatre has a special glow – it
provides light to the community.”
Indeed, the 122,300 SF theater is one of
the most heralded and highly-anticipated
buildings to be built in the heart of Sandy
City, Utah’s sixth-largest city and one
aiming for ‘destination city’ status given
the influx of new construction the past
decade (light rail infrastructure, scores of
high-end commercial office, multi-family
projects, 10600 South ‘underpass’, improved
roads, etc.). The entire project hinged on the
City’s ability to finance more than half the
$80 million project cost with a $42.7 million

| UTAH CONSTRUCTION & DESIGN | November 17

bond – which Hale Centre Theatre (HCT) will
pay back over the next 27 years as part of
a lease agreement – along with the ability
of HCT co-founders/executives Mark and
Sally Dietlein to spearhead efforts to raise
another $38 million in donations.
The nearly seven-year-long planning,
design and construction process taxed
the patience of team members across
the board and required countless
design reviews on everything from
constructability issues to the highly
complex, one-of-a-kind nature of the
mechanical stage system, of which there is
nothing exactly like it in the world.

“It is just so unique to design a
theater-in-the-round,” said Beecher. “The
uniqueness of different aspects just goes
on and on. The fly loft, for instance, is
directly over the audience and we saw that
as an opportunity to take this mass (fly loft)
and design it in such a way that it helped
the building with its total mass, and not just
placed at the back of the building, but on
the body of the building. We didn’t want it
to feel like the typical blank box fly loft – it’s
part of the façade of the building.”
“Truly the building has exceeded
all expectations,” said Mark Dietlein,
President/CEO and grandson to Nathan

and Ruth Hale, who along with their
daughter Sally Hale founded HCT in an old
lingerie factory in South Salt Lake. “It’s
been a really, really interesting ride for
me as a non-construction person to get
some scope of the amount of work this
whole thing has required. Especially in
light of the fact that we didn’t have time
to go through a normal design process
prior to groundbreaking. It was amazing to
see how Beecher Walker Architects could
be just a step ahead of the construction
process – we had a short window so it
didn’t interrupt our business flow.”
He was referring to the construction

delivery method, which was described as
a “Design-Assist/Fast-Track” process by
Beecher and Jared Adamson, Sr. Project
Manager for Layton Construction of Sandy.
Adamson said Layton was involved in the
project dating back to spring 2011 working
on conceptual estimates, budgets, different
construction options for different designs,
etc. Once the bond became available
Adamson said, “we basically just had a
floor plan because design hadn’t been
finalized. We knew we had to do different
bid packages…Lyle and his team were
working ahead of construction and we
were following along, rather than taking >>

November 17 | UTAH CONSTRUCTION & DESIGN | 37

“WE WANTED TO CREATE A THEATER UNLIKE ANY OTHER THEATER IN THE
WORLD TO ENHANCE THE STORY TELLING WE OFFER IN THE FRAMEWORK OF
PLAYS AND MUSICALS. IT’S A VERY UNIQUE BUILDING – THERE IS NOTHING
LIKE IT ANYWHERE IN THE WORLD IN TERMS OF A LIVE PERFORMING
VENUE.” – MARK DIETLEIN, PRESIDENT/CEO, HALE CENTRE THEATRE

Another view at early dusk illustrates the building’s lighting
system. (right) A playful bronze sculpture of a ‘Jester’ dons the
plaza (photos by Dana Sohm, Sohm Photografx); views looking
up at lobby lights, and the catwalk system (courtesy Beecher
Walker Architects).

the more traditional way of designing it all
then starting construction. It sped up the
ability to start construction.”
Beecher and his team worked
meticulously with the Dietlein family and
HCT’s entire cast to come up with a design
that met the needs of both form and
function. The fact that a theater consultant
wasn’t brought in speaks volumes about the
level of trust and collaboration between the
owner, architect and contractor.
“To state that we did this project
without a theater consultant – that
is usually unheard of,” said Beecher.
“We were very careful to utilize their
understanding and unique approach to
theater, and the way they engage the
patron into the emotion of the theater.”
Beecher said although major
design elements changed several times
through the years as the budget swelled
from $65 million to $80 million due to
overwhelming donations, he knew early
on the significance of this project to the
community at large and the impetus of
absolutely nailing the design.
“At the beginning of this project there
was a stark realization that along with the
hundreds, even thousands of actors that will
perform at this theater over the years, there is
one consistent ‘actor’ and that is the building,
and the environment around it,” said Beecher.
“I took that very seriously, the fact that the
actual building…is an actor in and of itself.”
“They came up with some awesome
ideas about how to incorporate our
conceptual ideas” added Dietein. “We
wanted to create a theater unlike any other
theater in the world to enhance the story
38

telling we offer in the framework of plays
and musicals. It’s a very unique building
– there is nothing like it anywhere in the
world in terms of a live performing venue.”
“This space makes people feel
special when you walk in it,” added Quinn
Dietlein, Director of Development. “It has
a grandness to it, but it’s also comfortable,
and that was important to us.”
Quinn added that the back-and-forth
of ideas during the design process was an
intense, stressful process that ultimately
played out as well as it could have.
“The design felt…the entire way…very
organic,” said Quinn. “Lots of conversations
and lots of wrong directions that were
explored…we went down a lot of different
rabbit holes. Lyle and his team were
extremely patient because it’s like walking
people along the stream of consciousness
when you’re dealing with artists.”
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Site Challenges; One-of-a-Kind
Structure, Stage
According to Adamson, early
geotechnical designs called for 60-ft., 16-in.
metal sheet piles (225 in all) to be driven
at depths of 35 to 50 ft. to stabilize the
soil and combat a high water table. Crews
consistently punched through the sand
layer, and because they weren’t getting
right levels of compressive strength, they
had to weld on additional lengths of pipe
in order to drill down up to 100 feet per pile
in some cases, which added four months
to the construction schedule. Crews also
pumped out an average of 200 gallons of
water per minute during early phases, and
a full-time dewatering system runs 24/7,
replete with a backup generator, pumping
60 gallons per minute into the storm drain
system and down Dry Creek.

The building’s concrete structure
required Layton to pour up to 120-foot high
cast-in-place concrete shear walls utilizing
scaffolding towers for added safety. Crews
used a Simons gang form system and
poured in 16-foot ‘jumps’, which took more
than six months to complete some of the
walls. Concrete walls provide key sound
insulations qualities and are 18-in. thick
between the main 900-seat theater-inthe-round (TIR) and the adjacent 461-seat
proscenium-thrust theater.
A thin metal mesh was placed over the
concrete walls between theaters so radio
signals between theaters don’t interact.
“The theater is heavily focused on
acoustics,” said Gary Gowers, Project
Manager for BWA. “You’ll notice all walls are
carpeted, there are a lot of curtains to keep
lobby noise from coming in and the bottoms
of doors have acoustical treatments.”

The ‘heart’ of the theater-in-the-round
is the highly-technical mechanized center
stage system and its myriad moving parts
– it includes 47 pieces of moving machinery
powered by 130 motors, along with two
overhead crane trolleys with eight hoists
capable of moving 16 individual pieces or
performers during a production.
The stage was manufactured and
installed by Tait Towers of Lititz, Penn., and is
truly one-of-a-kind, in addition to being one
of the most complex systems in the world.
“This job is a full range of custom
machinery; we have some stock products
but on these big installations it’s usually
all custom,” said McLane Snow, Installation
Supervisor for Tait Towers. “There is no
machinery exactly like this in the entire
world, and so with custom machinery
comes lots of challenges. Just getting
machinery in the ground…we had to build

our own crane and put 250 tons of steel in
the ground. That was a huge installation
challenge for us. Another big challenge is
not all the machinery is fully tested from
the factory, so we spend a lot of time on
site testing it and commissioning it, so
everything the engineers and designers
want actually works as planned.” >>
Mark Dietlein said HCT’s experience
building their old theater in West Valley
City 19 years ago and utilizing that at-thetime revolutionary stage gave them even
bigger and better ideas for this stage.
“The stage I designed years ago gave
us the opportunity to cut our teeth on
some automation and to provide creativity
within our shows,” he said. “We always had
in our minds ideas of, ‘wouldn’t it be cool
if we could do this’...all of these desires
have been simmering for many years.
We had a relationship with Tait Towers –
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(courtesy Beecher Walker Architects)

they provided navigation systems for our
previous stage – but our new stage is ‘hyperdrive’…it’s a whole different scenario. We’ve
gone from five different components to up
to 13 moving pieces. The stage it twice as
fast and half the noise; the reliability of this
is far superior to what we had previously
been dealing with.”
The theater-in-the-round also includes
a state-of-the-art LED screen system that
circles the entire space and adds greatly to
the diversity of performances. A ‘hearing
loop’ sound system developed by Lucent
was also installed – it communicates
directly to people with cochlear implants
or hearing aids. Patrons will enjoy
maximum comfort with padded seating
and six inches of additional legroom – all
part of HCT’s goal of providing the ultimate
theater experience.
Mechanical systems were critical on
this project in that they mitigate noise
from air handling units. According to Lance
Smith, mechanical designer for Salt Lakebased Van Boerum & Frank Associates,
stringent aesthetic requirements required
careful plumbing and mechanical
40

consideration to achieve the desired
look of the facility and the space
restraints of the theater presented many
obstacles. Piping and duct was routed
around architectural features and noisesensitive spaces, which required weaving
mechanical systems into very tight spaces.
In addition, an underground groundwater
drainage system was designed to pump
water from under the building to prevent
the building from ’floating up’ off its
foundation.
The theater roofs were intentionally
designed to be free from mechanical
equipment in order to maintain a noisefree environment in the theaters. Large
air handlers that condition and ventilate
were placed on the lobby roof, which is less
sensitive to noise. Main mechanical rooms
are located on the pit level behind heavy
concrete walls to further isolate equipment
noise. A less conventional “displacement
ventilation” system was used in the main
theater, offering better energy efficiency
and ventilation characteristics.
During theatrical haze and fog
scenes (a Hale Centre staple), clean air
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is delivered directly at the seats which
greatly increases the comfort of those who
are sensitive to the effects. It also helps
facilitate the quick purging of these effects
when called for by the stage technicians.
Several purge modes are programmed
into the theater’s automated control
system including low-lying fog, haze, and
pyrotechnics. Additionally, air diffusers
were placed behind the seats in lieu of
the traditional location under the seats to
prevent popcorn, soda, and other potential
spills from dropping down under the risers.
Seats are mounted on risers to aid in
post-performance clean up, and feature
an additional six inches of legroom – a key
consideration for patron comfort.
Another interesting item is the
acoustical smoke vents with 24-volt
electric thermo-latches, featuring a STC46 acoustical sound rating. They were
installed by BILCO of Salt Lake, who also
put in two double-leaf terrazzo floor
doors that can accept a variety of flooring
materials as an overlay and are used by
stage crews to move equipment from
below to the main floor. >>

Majestic lobby spaces feature high ceilings and ornate
lighting fixtures. Pictured is the lobby outside the 461-seat
proscenium theater and the main ticket counter area.
(photo by Dana Sohm)

Early site preparation included the placement of
225 16-in. steel piles up to 100 ft. into the ground,
a labor-intensive process that added four months to
the schedule.

Beecher said the smoke vents “solved
a tremendous challenge for us” by limiting
outside noise from entering the theater,
while also creating a passive system of
smoke ventilation.
Six large steel beams standing 72-in.
high and weighing 80,000 pounds each had
to be fabricated onsite by Sanpete Steel
of Moroni, before being lifted into place
by Glassey Steel Works of West Jordan.
A massive 900-ton crane was brought in
specifically to place the steel beams.
“I was concerned with getting the
plate girders to fit, but the whole erection
process went a lot better than we thought
it would,” said Jason Larson of Sanpete
Steel. “It was put together in about two
days – we couldn’t believe it went so well.”
A beautiful plaza with intricate water
fountains and a 10-foot waterfall feature
on the north location and a cascading

A STAR IS BORN

Proud to add Hale Centre Theatre to our performing arts universe

waterfall at the south location add to the
ambience. The plaza is highlighted by a
remarkable 17-foot-tall ‘Jester’ bronze
sculpture by local artist Scot Olson.
Layton’s experience building theater
projects – it completed the award-winning
Eccles Theater in downtown Salt Lake last
year – aided in the construction of Hale
Centre Theatre, said Adamson.
“A lot of lessons learned on Eccles
(Theater) we brought over here in terms of
what worked well,” he said. “Our engineers
are very experienced in theater design.”
Beecher added that the theater will
certainly stand out as a “career project” for
him in many respects, and said attending
HCT’s opening gala November 16 was a
simply magical experience.
“It was amazing to sit there and enjoy
the space as a patron instead of looking at
it with a critical eye as an architect,” said
Beecher. “What’s magical about theater-inthe-round is that you’re watching the play
and the actors, but at the same time you’re
able to glance up and look at the other
patrons sitting across the theater and see
the emotions that they’re experiencing.
That’s very powerful – it adds to the
‘emotional bath’ of the theater.” n

Hale Centre Theatre
(Mountain America Performing Arts Center)
Owner: Sandy City; Hale Centre Theatre
Cost: $80 million
Square Footage: 122,300 SF
Architect: Beecher Walker Architects
GC: Layton Construction
Civil: Ensign Engineering
Electrical: BNA Consulting
Mechanical: Van Boerum & Frank Assoc.
Structural: Dunn Associates, Inc.
Key Subs: Wasatch Electric; KK Mechanical;
RLW Construction; B&D Glass; Beacon
Metals; Geneva Rock Products; Glassey
Steel Works; Heritage Roofing; Innovative
Excavation; Nicholson Construction;
Professional Painting; Sanpete Steel;
Spectra Contract Flooring; Standard
Drywall; Western States Rebar.
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Grateful For Visionary Clients
usu maverik stadium renovation/upgrade

Dramatic views of the recent renovation of the LHM
Corporate & Family Offices on the 9th and 10th
floors of the Jordan Commons office tower in Sandy.
Photos show the high level of detail in spaces like the
corporate boardroom, the atrium (top right) and a
10th floor lobby. (all photos courtesy Method Studio)

Breathtaking Views, Exquisite Finishes
Highlight LHM Corporate Office Remodel
Construction crews were challenged by the installation of a
dynamic atrium in the lobby, with a new 30 ft. x 30 ft. curtain
wall section featuring 12 panels of vision glass.
By Brad Fullmer
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As far as tenant improvement projects
go, the recently completed two-story
remodel of the Larry H. Miller Corporate
& Family Offices offered some interesting
challenges to the design and construction
team, particularly having to carve out a
significant section of the curtain wall on
the top two floors of the 10-story building
in Sandy’s Jordan Commons development.
The fact that the work occurred at
night only added to the level of difficulty,
said Nathan Marsala, Principal for general
contractor Marsala & Co. of Draper.
“We literally took out the 10th floor
– we cut it out in place at night,” said
Marsala. “We cut out three concrete
beams and a concrete floor deck. We had
to work at night because of the noise and
vibrations that run through the building

from cutting concrete. We’ve cut decks
out and done atriums like this before. I’d
say this is on a different level because we
only had a 2 ½-week window with a hole
in the side of the building 30 ft. by 30 ft.,
ten stories up in the spring with weather
(conditions).”
In order to create the two-story
atrium and support it structurally, after the
concrete beams and floor were cut out, two
45 ft. long steel beams (W-18) were installed,
and the beams, the floor plate and existing
concrete beams were wrapped with a
carbon fiber mesh for extra reinforcement
and to control deflection.
In addition, because 6 ft.-wide
concrete beams that support floor plates
cannot be penetrated, careful space
planning was needed for necessary core

drills and plumbing line placement.
To ensure occupant and worker safety
during construction, scaffolding with a
protective canopy was built at the main
entryway, and a full plywood enclosure
installed at the floor opening.
“That was a stressful time, to have it
right at the entrance of our office,” said
Brad Holmes, Sr. Vice President of Real
Estate and Construction for Larry H.
Miller Real Estate. “We had to make sure
the contractors were dialed in. We had
to do some engineering to make it work
regarding structural support below us.
It impacted floors 7-10. Contractors were
meticulously cutting out the floor in 12in. chunks at a time. There was a lot of
patience on our part, but it was critical to
making the project what it is.” >>
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“

We could see the end result, see in our mind’s eye what
it was going to be and we took a flyer on it. We’re really
proud of it and happy the way things turned out.
– Steve Miller, Vice Chairman,
Larry H. Miller Group of Companies

Twelve new panels of vision glass were installed
during constructing of the challenging atrium, which
also required crews to cut out part of the concrete
floor and install two 45 ft. long steel beams for
structural reinforcement.

According to Holden Page,
Project Manager for Salt Lake-based
Steel Encounters, Inc., his firm was
commissioned to remove and replace two
stories of curtain wall glass and framing on
floors 9-10. To keep design consistent and
allow the modification to blend seamlessly
into the building, Steel Encounters
provided the same glazing product original
to the building when it was constructed
from 1998-99.
The viewing area of the atrium was
expanded from 7 ft. to 12 ft. by removing
one row and modifying a second row of
(non-vision) spandrel glass and installing
12 panels of Viracon vision glass with an
EFCO 5600 curtain wall system.
Not Your Typical Office Remodel
The offices on the 9th and 10th floors
had not been remodeled or updated since
it was finished in November 1999, and
family matriarch Gail Miller wanted a space
that was warm, well lit, and inviting to
46

all who visited, according to Marbe Agee,
Principal with Salt Lake-based Method
Studio, Inc. Agee was actually on the
original Jordan Commons design team
of the building’s core and shell (while at
FFKR Architects) and had gotten to know
members of the Miller family, including
Gail, on that project and knew the
building’s history.
Agee said Larry Miller’s original
vision for the office tower was to capture
the dramatic, breathtaking views of the
mountains to both the east and west, and
the atrium captures those incredible views
on an even grander scale.
“For Gail, it was important for her to
have those views preserved and opening
up floors 9 and 10,” said Agee. “It was her
idea – that’s how we got the atrium.”
The design team helped various
decision makers from the owner’s side
(Gail’s son, Steve, was the most actively
involved family member in the design and
construction process) navigated to a more
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transitional design with a modern feel.
The 10th floor houses the family’s
personal offices and has a completely
enclosed perimeter with transparent glass
fronts to allow all inhabitants access to
spectacular views.
“We ended up doing a lot of glass –
more than anyone anticipated,” said Agee.
“We kept with a traditional approach
with offices on the perimeters having
almost 100% glass fronts. Even the family
conference room on the west side is full
butt glazing with minimal aluminum trim.”
Steve Miller, Vice Chairman of the
Larry H. Miller Group of Companies, was
intimately involved throughout the design
and construction process and said changes
in the company’s leadership structure
in recent years precipitated the building
remodel. The firm wanted to have a clearer
delineation between offices for the
business (floor nine) and the family (floor
ten), while having the atrium connect the
two spaces in a dramatic yet functional way.

“A couple of years ago we got into this
whole design phase, and the remodel for us
happened to coincide with our corporate
governance,” said Miller. “We created a
board of directors and did a significant
overhaul to our company’s organization…
and we were intent on separating out
business and family, but we didn’t want to
have such a bright line that we felt like there
was a firewall between the family and the
company. That’s where the atrium came
into play – it’s symbolic in that it connects
the 9th and 10th floors both literally and
figuratively. There is no separation; we flow
freely from nine to ten.”
Miller said he “initially blanched”
when he saw the final cost of the project
once the atrium was factored in, but said
the family is thrilled with the final result.
“We could see the end result, see in
our minds eye what it was going to be
and we took a flyer on it,” he said. “We’re
really proud of it and happy the way things
turned out.”

The corporate board room is as
impressive a space as one will find in any
modern corporate office, highlighted by
state-of-the-art A/V systems and a massive
16-seat, 17-ft. diameter, 3,000 lb. table
designed by Method Studio and fabricated
by Fetzer Architectural Woodwork of West
Valley City. The table has a solid eased
knife wood edge with veneer top with
hand selected stone slab inlays, wireless
microphones and power/USB connections
at each seat, and custom leather blotters
from Geneva, Switzerland embossed with
the trademarked Larry H. Miller signature.
Salt Lake-based Spectrum Engineers
provided MEP design, with extra attention
paid to the boardrooms. High-tech lighting
controls allows for automatic dimming,
photocells for daylighting control, along
with vacancy and occupancy sensors in
all spaces. An ultra-quiet, fan-powered
VAV system is an example of the extra
acoustical considerations.
To improve acoustics in the room, a
dome ceiling was designed that correctly
amplifies and transmits voices clearly
and cleanly while sitting on opposite
sides of the giant table. BASWAphon, a
sound absorbing plaster, was used on the
dome ceiling to achieve the compound
radius design while providing a seamless
aesthetic with high performance.
Another phenomenal room is the
Roger L. Miller Auditorium, named for one
of the Millers’ sons who passed away in
August 2013. It has motorized chalkboards

”

that mirror a much-loved installation from
the Harvard Business School and were
finished with a beautiful custom wood
shroud fabricated by Salt Lake-based
Contempo Cabinet & Mill.
“The beauty of that room is that the
family had gone to Harvard Business
School and they loved the electronic
chalkboards…and we had to duplicate
those rooms,” said Agee. “It’s been such an
influential thing for their family.
“It turned out to be everything we
hoped it would be,” said Miller. “It’s where
we hold our family meetings for extended
generations, and for extended types of
learning and activities. Every single space
was done with a purpose. It took us almost
a year just to design the space and another
year to build it out. We wanted to be
methodical.”
Architectural details and interior
finishes on door jambs, light fixtures,
recessed sprinkler heads, modern woodframed cased openings, flush flooring
transitions, radiused walls, and recessed
butt glazing had to appear effortlessly
seamless. Elements that fell within wood
ceiling treatments were faux painted so
they would disappear. Subcontractors
were challenged to bring their best, and it
shows in the finished product.
“The family was very involved in every
detail,” Agee added. “We pushed them to
make it more contemporary and modern
than anything they had done in the past.
Gail said she wanted (the design) to be >>
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doors…I said (to the contractor) ‘you better
figure out how to order a door that works
because the way it is, something is wrong.
I can see it, Ms. Miller can see it, you’re
going to do whatever it takes until nobody
sees it. There are contractors over the
years that have actually thanked us for
pushing them to a level they didn’t know
they could do.” n

Larry H. Miller
Corporate & Family Offices

Signage pays homage to
company founder Larry H.
Miller, including his recognizable
signature behind the front desk
and a wall photo of the first
LHM car dealership from 1979.

pushed, to be fresh, to be different, and
to leave that legacy. There certainly are
touches of wood, marble, granite that tie
back to the more traditional history of the
Miller Group.”
“Everything had to be dialed in and
perfect – our subs have to know exactly
where things go,” said Marsala. “We
pushed our subs to give us their best and
there were times we had to rip something
out and do it again. The Miller’s built
48

this for themselves and they care about
the attention to detail, and that level
of quality. I want people, whether it’s
contractors, designers, architects, owners…
to appreciate and feel the same thing we
feel when we walk into any space we’ve
built, that sense of ‘wow, people care’.”
“There are subs that will try and B.S.
you on what’s possible and what’s not,”
said Duane Marsala, Founder of Marsala
& Co. “We had issues on a couple of glass
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Owner: The Larry H. Miller
Group of Companies
Architect/Interior Design:
Method Studio, Inc.
GC: Marsala & Co.
Electrical: Spectrum Engineers
Mechanical: Spectrum Engineers
Structural: BHB Structural Engineers
Subcontractors: Steel Encounters; Taylor
Electric; Cache Valley Electric; Johnson
Quality Air; Zarbock Plumbing; Midwest
D-Vision; Finn-Wall; Lacem Construction;
Four Seasons Glass; RP Paint; Razors
Edge; Creative West; Contempo Cabinet
& Mill; Finish Specialties; Fetzer’s; Apollo
Granite & Marble Company; Craftsman
Upholstery; Architectural Building
Supply; Finish Specialties; Amfab Steel;
Penhall; TID Demolition; RBM Services;
Modern Craftsmen; Rocky Mountain
Masonry; Henriksen Butler Design Group;
Certified Fire; Simplex Grinnell; Mountain
Land Design; Restruction Corporation;
Rex Williams & Sons; Houghton Plaster
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CARING FOR THE COMMUNITY
Stepping Up To Keep It Clean

Powered By Eco-friendly

Natural Gas
Meet Our New Natural Gas Concrete Mixer Truck Fleet

G

eneva Rock’s new natural gas fleet is just one example of how we’re being good stewards in the
state of Utah. The CNG investment represents the equivalent of taking more than 8,000 cars off

the road each year. We’re also improving our efficiency while reducing our footprint in Draper, where
our new aggregate conveyor system generates enough electricity to power 127 homes annually. For
decades we’ve recycled millions of tons of concrete and asphalt to make new roads, bridges, and
pedestrian trails. These are just a few of the ways we’re working to Build a Better Community.

(801) 765-7800 • 1565 West 400 North, Orem Utah 84057 • www.genevarock.com

